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This material is based upon work supported by the 
National Science Foundation under Grants Nos. 
1600992 and 1841783. The content reflects the views 
of the authors and not necessarily those of NSF. 

Hello

Lyssa Wilson Becho
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Poll

What best describes your role 
(current or future)? 

Poll

How are you involved in ATE or NSF?
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evalu-ate.org/oea

What 
are Logic 
Models?
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What is a logic model?
ACTIVITIES SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES

What is a logic model?

What you 
do

How you 
do it What you 

want to 
accomplish
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Parts of a logic model
ACTIVITIES SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES

Parts of a logic model
ACTIVITIES SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES

Action done to bring about intended outcomes

Answers the Questions: What did we do? What do we plan to do? 
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Parts of a logic model
ACTIVITIES SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES

Change that results from the activities

Answers the Question: What will the target 
audience know or be able to do because of the 
project?

Parts of a logic model
ACTIVITIES SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES

Change that results from the 
short-term outcomes

Answers the Question: What are 
the next anticipated changes in 
the target audience because of 
the short-term outcomes? 
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Parts of a logic model
ACTIVITIES SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES

Change that results from the short- and mid-term 
outcomes, related back to initial need for project

Can be at the individual level or 
impacts on systems, institutions, and communities 

resulting from the project outcomes

Answers the Question: What is the larger impact
of the project?

Parts of a logic model
ACTIVITIES SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES

What you do
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Parts of a logic model
ACTIVITIES SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES

What you do Change you bring about

Parts of a logic model
ACTIVITIES SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES

What you do Change you bring about
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Parts of a logic model
ACTIVITIES SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES

What you do Change you bring about

Logical link

Parts of a logic model
ACTIVITIES SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMES

LONG-TERM 
OUTCOMESACTIVITIES SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES
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Parts of a logic model
ACTIVITIES SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMES

LONG-TERM 
OUTCOMESACTIVITIES SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES

Parts of a logic model
INPUTS OUTPUTS SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMESACTIVITIES LONG-TERM 

OUTCOMES
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Parts of a logic model
INPUTS OUTPUTS SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMESACTIVITIES LONG-TERM 

OUTCOMES

Resources invested in the project

Answers the Question: What resources made this 
project possible? 

Parts of a logic model
INPUTS OUTPUTS SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMESACTIVITIES LONG-TERM 

OUTCOMES

Direct, immediate, and tangible product(s) 
resulting from project activities

Answers the Question: What was produced by the 
activities?
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Parts of a logic model
INPUTS OUTPUTS SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMESACTIVITIES LONG-TERM 

OUTCOMES

Parts of a logic model
INPUTS OUTPUTS SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMESACTIVITIES LONG-TERM 

OUTCOMES

PROBLEM STATEMENT
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Parts of a logic model
INPUTS OUTPUTS SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMESACTIVITIES LONG-TERM 

OUTCOMES

PROBLEM STATEMENT

SYSTEM INFLUENCES

Parts of a logic model
INPUTS OUTPUTS SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMESACTIVITIES LONG-TERM 

OUTCOMES

PROBLEM STATEMENT

SYSTEM INFLUENCES

AS
SU

M
PT

IO
N

S
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Parts of a logic model

evalu-ate.org/template/logic-model-template

Logic models come in 
different shapes and 
sizes! 
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https://www.evaluationgroup.com/uploads/user_uploads/Logic_Model.pdf

https://www.informalscience.org/sites/default/files/STAR_Net_Sum_Eval_Report_F_12.19.13.pdf
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nformalscience.org/sites/default/files/2013-08-09_GRG_Science_Makers_Summative_Evaluation_Report_%26_All_Appx_Final_11-7-12.pdf

https://usaidlearninglab.org/lab-notes/what-thing-called-theory-change



Next-Level Logic Models for Your ATE 
Proposal and Beyond

EvaluATE Webinar Series
September 1, 2021

Slides available at: 
https://evalu-ate.org/webinar/august21/ 20

Questions?

LyssaEmma

AUGUST 26

COACHING
ATE Evaluation



Next-Level Logic Models for Your ATE 
Proposal and Beyond

EvaluATE Webinar Series
September 1, 2021

Slides available at: 
https://evalu-ate.org/webinar/august21/ 21

Using
Logic 

Models

How to use a logic model?
Project 

Planning

Proposal 
Writing

Logic Models

Evaluation

Project
Management
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Chat

Do you start your logic model from 
the activities column or from the 
outcomes column?

Project planning
ACTIVITIES SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES

1
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ACTIVITIES SHORT-TERM 
OUTCOMES

MID-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES

Project planning1

ACTIVITIES SHORT-TERM 
OUTCOMES

MID-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES

Project planning1



Next-Level Logic Models for Your ATE 
Proposal and Beyond

EvaluATE Webinar Series
September 1, 2021

Slides available at: 
https://evalu-ate.org/webinar/august21/ 24

ACTIVITIES SHORT-TERM 
OUTCOMES

MID-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES

Project planning1

Project Lead Project 
Implementer

Evaluator Grant 
Specialist

Shared understanding

Project planning1



Next-Level Logic Models for Your ATE 
Proposal and Beyond

EvaluATE Webinar Series
September 1, 2021

Slides available at: 
https://evalu-ate.org/webinar/august21/ 25

Project Lead Project 
Implementer

Evaluator Grant 
Specialist

Project planning1

Project Lead Project 
Implementer

Evaluator Grant 
Specialist

Project planning1
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Project Description
(15 pages)

Proposal writing2

Proposal writing2
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Proposal writing2

Project Description
(15 pages)

Proposal writing2
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Proposal writing2

Project Description

Project Activities

Proposal writing2

ACTIVITIES

Project Description

Project Activities
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Activity 1

Activity 2

Project Description

Project Activities

ACTIVITIES

Proposal writing2

Project Description

Goals & Objectives

Proposal writing2

SHORT-TERM 
OUTCOMES

MID-TERM 
OUTCOMES
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Project Description

Broader Impacts

Proposal writing2

LONG-TERM 
OUTCOMES

Chat

For evaluators or grant specialists, 
what do you want project staff to 
have prepared when developing 
logic models? 
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Proposal writing2

evalu-ate.org/webinar/aug19

Evaluation:
the secret sauce to 

your ATE proposal
2019 HI-TEC Conference

Lyssa Wilson Becho &
Emma Leeburg

evalu-ate.org/webinar/august-2020

Questions?

LyssaEmma
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COMMUNITY
EvaluATE Slack

Evaluation planning3
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A systematic determination of a 
project’s quality and effectiveness.

Evaluation:

A systematic determination of a 
project’s quality and effectiveness.

Evaluation: 1. 
Ask important 

questions 
about a project’s 

processes and 
outcomes. 2. 

Gather 
evidence

that will help 
answer those 

questions.
3. 

Interpret data 
and answer 

the evaluation 
questions.

4. 
Use and 

report results 
for accountability, 
improvement, and 

planning.
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Evaluation planning3

Preparing Educators for Cross-Disciplinary STEM Teams

Evaluation planning3

Preparing Educators for Cross-Disciplinary STEM Teams

dev.cord.org/cross-disciplinary-stem-core/
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Evaluation planning3

Preparing Educators for Cross-Disciplinary STEM Teams

*Cross-disciplinary content includes (1) data knowledge and analysis, (2) advance digital literacy, and (3) business knowledge and processes.

ACTIVITIES SHORT-TERM 
OUTCOMES

MID-TERM 
OUTCOMES

Develop workshop 
curriculum

LONG-TERM 
OUTCOMES

Conduct PD 
workshops for 
educators

Hold informational 
sessions for STEM 
department 
administrators and 
faculty

Faculty will add 
cross-disciplinary 
content* into 
courses across 
STEM programs 
and departments

Students are better 
prepared for 
future of work and 
can successfully 
function in cross-
disciplinary teams

Workshop participants 
and presentation 
attendees will increase 
their understanding of 
cross-disciplinary teams

Workshop participants 
will increase their skills 
and ability to incorporate 
cross-disciplinary STEM 
content* into courses

Evaluation planning3

Preparing Educators for Cross-Disciplinary STEM Teams

ACTIVITIES

Develop workshop 
curriculum

Conduct PD 
workshops for 
educators

Hold informational 
sessions for STEM 
department 
administrators and 
faculty

1. Did the project reach its intended audience? 
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Evaluation planning3

Preparing Educators for Cross-Disciplinary STEM Teams

ACTIVITIES

Develop workshop 
curriculum

Conduct PD 
workshops for 
educators

Hold informational 
sessions for STEM 
department 
administrators and 
faculty

1. Did the project reach its intended audience? 

2. To what extent were administrators and faculty 
satisfied with the workshops and presentations?  

Evaluation planning3

Preparing Educators for Cross-Disciplinary STEM Teams

3. How is the project influencing 
administrators’ and faculty’s 
understanding of cross-disciplinary 
teams?

ACTIVITIES SHORT-TERM 
OUTCOMES

Develop workshop 
curriculum

Conduct PD 
workshops for 
educators

Hold informational 
sessions for STEM 
department 
administrators and 
faculty

Workshop participants 
and presentation 
attendees will increase 
their understanding of 
cross-disciplinary teams

Workshop participants 
will increase their skills 
and ability to incorporate 
cross-disciplinary STEM 
content* into courses
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Evaluation planning3

Preparing Educators for Cross-Disciplinary STEM Teams

4. To what extent is the project influencing 
faculty’s ability to teach cross-disciplinary 
STEM content? 

3. How is the project influencing 
administrators’ and faculty’s 
understanding of cross-disciplinary 
teams?

ACTIVITIES SHORT-TERM 
OUTCOMES

Develop workshop 
curriculum

Conduct PD 
workshops for 
educators

Hold informational 
sessions for STEM 
department 
administrators and 
faculty

Workshop participants 
and presentation 
attendees will increase 
their understanding of 
cross-disciplinary teams

Workshop participants 
will increase their skills 
and ability to incorporate 
cross-disciplinary STEM 
content into courses

Evaluation planning3

Preparing Educators for Cross-Disciplinary STEM Teams

5. To what extent are 
faculty including 
cross-disciplinary 
STEM content in their 
courses? 

ACTIVITIES SHORT-TERM 
OUTCOMES

MID-TERM 
OUTCOMES

Develop workshop 
curriculum

Conduct PD 
workshops for 
educators

Hold informational 
sessions for STEM 
department 
administrators and 
faculty

Faculty will add 
cross-disciplinary 
content into 
courses across 
STEM programs 
and departments

Workshop participants 
and presentation 
attendees will increase 
their understanding of 
cross-disciplinary teams

Workshop participants 
will increase their skills 
and ability to incorporate 
cross-disciplinary STEM 
content* into courses
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Evaluation planning3

ACTIVITIES SHORT-TERM 
OUTCOMES

MID-TERM 
OUTCOMES

Develop workshop 
curriculum

LONG-TERM 
OUTCOMES

Conduct PD 
workshops for 
educators

Hold informational 
sessions for STEM 
department 
administrators and 
faculty

Faculty will add 
cross-disciplinary 
content into 
courses across 
STEM programs 
and departments

Students are better 
prepared for 
future of work and 
can successfully 
function in cross-
disciplinary teams

Workshop participants 
and presentation 
attendees will increase 
their understanding of 
cross-disciplinary teams

Workshop participants 
will increase their skills 
and ability to incorporate 
cross-disciplinary STEM 
content into courses

Preparing Educators for Cross-Disciplinary STEM Teams

Evaluation planning3

Preparing Educators for Cross-Disciplinary STEM Teams
Evaluation Questions

1. Did the project reach its intended audience?

2. To what extent were administrators and faculty satisfied 
with the workshops and presentations?

3. How is the project influencing administrators’ and 
faculty’s understanding of cross-disciplinary teams?

4. To what extent is the project influencing faculty’s ability 
to teach cross-disciplinary STEM content? 

5. To what extent are faculty including cross-disciplinary 
STEM content in their courses? 
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Evaluation planning3

Preparing Educators for Cross-Disciplinary STEM Teams
Evaluation Questions

1. Did the project reach its intended audience?

2. To what extent were administrators and faculty satisfied 
with the workshops and presentations?

3. How is the project influencing administrators’ and 
faculty’s understanding of cross-disciplinary teams?

4. To what extent is the project influencing faculty’s ability 
to teach cross-disciplinary STEM content? 

5. To what extent are faculty including cross-disciplinary 
STEM content in their courses? 

Process

Evaluation planning3

Preparing Educators for Cross-Disciplinary STEM Teams
Evaluation Questions

1. Did the project reach its intended audience?

2. To what extent were administrators and faculty satisfied 
with the workshops and presentations?

3. How is the project influencing administrators’ and 
faculty’s understanding of cross-disciplinary teams?

4. To what extent is the project influencing faculty’s ability 
to teach cross-disciplinary STEM content? 

5. To what extent are faculty including cross-disciplinary 
STEM content in their courses? 

Process

Outcome
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Project management4

Project management4

ACTIVITIES SHORT-TERM 
OUTCOMES

MID-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES
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Chat

How have you revisited your logic 
models for project management or 
evaluation? 

Logic models
• Align project details to overarching goals. 

• Help identify gaps in program logic and clarify assumptions. 

• Build understanding and promote consensus. 

• Helps proposals stand out. 

• Summarizes complex project effectively. 
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Post-webinar Survey

Questions?

LyssaEmma
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AUGUST 26

WEBCHATS
Monthly

GET HELP
evalu-ate.org/evaluate-help/


