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Webinar ProceduresWebinar Procedures

• If you are listening by phone, please mute
your phone by pressing #5.

• If you have questions during the presentation, 
please submit them to “All” in the
Chat Box 

th t th f ll l ith thso that others can follow along with the
Question and Answer.

• We will answer questions as time permits and q p
may further address them at a later date.  
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ChChat

Whit b dWhiteboard
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Trends in Enrollment

Technology program enrollment at my institution over the last three years has:
A. increased by 25% or more.
B stayed about the sameB. stayed about the same.
C. decreased by 25%.
D. decreased by 50% or more.
E. in some cases, programs have been cancelled.p g



NetWorks Webinar Presenter
Terry Bartelt has been an instructor at Fox Valley Technical College 
in Appleton, Wisconsin since 1981.  From 1995-2006 he was Chair 
of their Electromechanical Technology program.  In 1996, he 
received a National Science Foundation (NSF) grant that supported 
the development instrumentation and process control courses at 
the college. In 2005, he received a second NSF grant to produce 
learning objects for the advanced courses in the Electromechanicallearning objects for the advanced courses in the Electromechanical 
Technology program.  He has authored three textbooks, Industrial 
Control Electronics- Devices, Systems, and Applications, 3rd Ed, 
Delmar learning 2006; Instrumentation and Process Control, 
D l L i 2007 Di i l El i A I d L bDelmar Learning 2007; Digital Electronics-An Integrated Laboratory 
Approach, Prentice Hall 2002. 

920-735-4867
Barteltt@fvtc.edu



Population

Population:

225k i th225k in the 
Fox Cities

435k in the 
district



Enrollment

Enrollment in the electronicEnrollment in the electronic 
based programs is 450 students 

th ion the main campus 



NSF FundedNSF Funded
http://wisc-online.com/bartelt

Wisconline.org 
gets 3 million 
hits per month



15 NSF Grants

Initial Starter Grants for schools who 
have not had a grant in the last 10 years in the g y

Advance Technological Education (ATE) program.  
Visit www.nsf.gov to learn more about the grants

llas well as www.atecenters.org.

http://www nsf gov/pubs/2007/nsf07530/nsf07530 htmhttp://www.nsf.gov/pubs/2007/nsf07530/nsf07530.htm



10 Ideas for
Thinking Outside the Box



Tip 1:  Focus on one student 
t tiat a time.



Tip 2:Tip 2:
Have a tour 

th t ithat is 
interesting g

and 
informativeinformative.







Give a 
demo
or haveor have 
them 
play a 
game. 



Provide a 
handout that 
i l dincludes
salaries,salaries, 
companies

h hiwho hire,
types of jobstypes of jobs, 
etc. 





Aft th tAfter the tour,
send a follow-up lettersend a follow up letter

the next day. 



Questions from the Audience



Tip 3: Create a database
d il t l tt tand mail out letters to:



St d t h h i i dStudents who have inquired
about your programabout your program



D t t i it th b kDrop-outs to invite them back 



G d t t i f th fGraduates to inform them of 
updated coursesupdated courses

they may want to take



Questions from the Audience



Tip 4: Capitalize on collegeTip 4: Capitalize on college 
partners interested in 

ll b ticollaboration.



College Career CounselorsCollege Career Counselors
who meet with incoming recruits
• Attend their
meeting once a
year to explain
changes to 
programprogram 

• Show up at their
ffioffice area once

a month 



College Career CounselorsCollege Career Counselors
who meet with incoming recruits

Go to their office to thank them after bringing a• Go to their office to thank them after bringing a
student to the lab for a Tour

• Invite them to your annual advisory
committee meeting g



Stay in communication 
ith th ll t ff kiwith the college staff working

with displaced worker agencies.with displaced worker agencies. 



Offer courses for otherOffer courses for other
college programs

as electives or required courses. 
• Industrial Engineering – Mechanics 

• Aircraft Maintenance – Hydraulics, Pneumatics 
and Basic Electronics 



Offer courses for otherOffer courses for other
college programs

as electives or required courses. 

• Automotive – Electronics 

• Mechanical Design – Electronics 



Questions from the Audience



Tip 5: Retention Key to 
E ll tEnrollments



Start with 10 minuteStart with 10 minute
individual bonding session

the first 2 days of the semester 



Send out a letter
after the first week 



Make a phone call
if b i i t d tif a beginning student 

misses 2 consecutive daysmisses 2 consecutive days 



Call veteran students
as soon as you noticeas soon as you notice
them not attending g



Stay engaged with studentsStay engaged with students 

• Say hello and goodbyeSay hello and goodbye

• Make the rounds in lab every hourMake the rounds in lab every hour 



Stay engaged with studentsStay engaged with students 

• Review exams
t th (ftogether (focus on
incorrect answers) 

• Offer mini-lectures 



Stay engaged with studentsStay engaged with students 

• Be an advisor before students sign up for
next semester courses 

S d l tt t t i t d t i th• Send letters to returning students in the summer
(phone the students who you think may drop out) 



Questions from the Audience



Tip 6: Focus on 
Course Takers



Off tifi tOffer certificates



C t i d tifi tCustomized company certificates 



C t l ti hi ithCreate relationships with
business and industry partnersbusiness and industry partners

(HR and Plant Managers) 



P t tifi t b hPost certificate brochures
on company bulletin boardson company bulletin boards 



Mailing college 
booklets

with semesterwith semester 
schedules
are most 

successfulsuccessful



Questions from the Audience



Tip 7: ArticulationTip 7: Articulation 
Agreements 



Find interested
high school teachers 



Off hi h h l t hOffer high school teachers
evening and summer coursesevening and summer courses 



Offer curriculum
to high school teachers 



Find 4-year collegesFind 4-year colleges
who will accept transfer credits 



Emphasize how much money
will be saved by takingwill be saved by taking 

the first two yearsy
at the community college 



Questions from the Audience



Tip 8: Make a good schoolTip 8: Make a good school 
website page that includes:



Make a good school websiteMake a good school website
page that includes 

• Placement Percentages 

• Starting salaries 



Make a good school websiteMake a good school website
page that includes 

• Name of employers• Name of employers 

• Types of jobsTypes of jobs

• Testimonials of graduates 



Questions from the Audience



Tip 9: Consider MakingTip 9: Consider Making
Your Program Flexible



Self-paced format,
or combined lecture/self-paced



Consider MakingConsider Making
Your Program 

Flexible 
• 7:30am to 9:30pm on 
Monday – Thursday y y

• 7:30am to 12:30pm on
Friday 





All 1-credit courses 
(Offered at all times,

never cancelled)never cancelled) 



9 k di9-week grading 
periodsperiods 

(2 per semester & 
1 h )1 each summer) 



Accommodates:Accommodates: 

• Full-time students 

• Part-time students 



Accommodates:Accommodates: 

• Incumbent Workers 

• Customization is easy

• Certificate and program courses are the same 



Equipment Cost Savings 



Branch Campus

Branch Campus serves
45 l t h i l t d t45 electromechanical students.

S h d lSchedule:
8AM to 1PM Monday – Thursday

3PM t 8PM M d W d d3PM to 8PM Monday – Wednesday



Questions from the Audience



Tip 10: The Jackson Statep
Community College Model 



T h i l Di i i R itTechnical Division Recruiter



Offi ith i t tOffice space with instructors 



L t fLearns to perform
a demonstration in each laba demonstration in each lab 



Tries to recruit
one

student each daystudent each day 



H l t d t llHelps students enroll



W k h l i ith t tiWorks on helping with retention



Id tifiIdentifies 
high school counselorshigh school counselors

who are
i ll h icommunity college champions



Takes one of his students
to talk to high school classes 



Questions from the Audience



Final Question

Do you think our discussion today 
gives you ideas

and approaches you can use?
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Future Webinars

• March 28 – Teaching & Reaching Gen Y
• April 11 – Multi-media Learning ObjectsApril 11 Multi media Learning Objects
• April 18 – Creating Learning Objects

A il 25 T h i l P H t• April 25 – Technical Programs:  Here to 
Stay or Too Expensive to Maintain?



Webinar Recordings

To access this recordingTo access this recording, 
visit matecnetworks.org, 

in the Keyword Search: “webinar”in the Keyword Search: webinar .



Help us become better

We will be sending you an email survey.  
Please fill this out to help us become better andPlease fill this out to help us become better and 
to let us know what webinars you would like to 

see in the futuresee in the future.



Thank you for attendingThank you for attending
Technical Program Recruitment:  

10 Tips to Thinking Outside the Box10 Tips to Thinking Outside the Box

MATEC NetWorks is an NSF funded National Resource Center focused in 
Semiconductor, Automated Manufacturing, Electronics, and related fields.Semiconductor, Automated Manufacturing, Electronics, and related fields.

Classroom Ready Resources in our Digital Library

National Faculty Externship Program

TechSpectives Blog

All this and more at www.matecnetworks.org

Webinars


