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AGENDA

o What do we mean by qualitative evaluation?

STRAT EG I ES FO R R E P O RTI N G e e Trustworthiness and transparency in reporting
QUALITATIVE EVALUATIONS

e Strategies for reporting qualitative data

POLL QUESTION

How frequently do you use qualitative QUAL'TAT'VE

data in your evaluations?

EVALUATION

i RESPOND IN POLL TAB

Slides available at:
https://evalu-ate.org/webinar/december21/



STRATEGIES FOR REPORTING
QUALITATIVE EVALUATIONS

EvaluATE Webinar Series
December 15, 2021

Qualitative

methods

The “why”
and “how”

QUALITATIVE
EVALUATION

Lived
experiences

In-depth
understanding

Put faces to

statistics

“Evaluation case studies have all the
elements of a good story. They tell what
happened when, to whom, and with what

consequences.”

(Patton, 2004, p. 18)

0 The NSF considers stories a form of data!

0 You can include stories and qualitative data in your
NSF annual reports and in your evaluation reports!

0 Qualitative data can contribute to the generation of
knowledge and evidence!

CLEARING MISCONCEPTIONS

BRIEF EXAMPLES

Quantitative Oriented
Evaluation Report

Project served 23 first-generation
college students

« 6 0f whom were Black, 4 Hispanic

« 90% of students said they were
satisfied with the program

* 50% of students remained in a
STEM program after two years
None of those students were Black
or Hispanic

Qualitative Oriented
Evaluation Report

“The program staff were supportive
and friendly. | probably would have
dropped out if it wasn’t for them.”
Jim, a first-generation college student
who identifies as white, went on to
graduate with a STEM degree.

However, Aron - a Black student —
didn’t have the same connection to
the project staff. “/ just never felt like |
belonged there. | couldn’t see myself
working in the field. | wish there were
more mentors like me.”

BRIEF EXAMPLES

Mixed Methods
Evaluation Report

Project served 23 first-generation
college students

6 of whom were Black, 4 Hispanic

90% of students said they were
satisfied with the program

50% of students remained in a
STEM program after two years

None of those students were Black
or Hispanic

DATA COLLECTION M
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Observations Interviews
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Surveys Document review
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Focus groups

Media review

Slides available at:

https://evalu-ate.org/webinar/december21/




EvaluATE Webinar Series

STRATEGIES FOR REPORTING
December 15, 2021

QUALITATIVE EVALUATIONS

THEMATIC ANALYSIS
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ATE Evaluation
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COACHING
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CHAT QUESTION

What is the most difficult
part about reporting
a qualitative evaluation?

Wi ASKIN CHAT BOX

W@ RESPOND IN CHAT BOX

TRUSTWORTHINESS CRITERA

Qualitative

Slides available at:

TRUSTWORTHINESS &

TRANSPARENCY
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Quantitative
Methodologies

Methodologies

Internal validity
External validity
Reliability
Objectivity

Credibility

Dependability
Transferability
Confirmability
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DEMONSTRATING TRUSTWORTHINESS DEMONSTRATING TRUSTWORTHINESS

o

I Describe length and depth of site visits @ —* Justify how participants were identified and
ibili - chosen (sampling strategy)
Credibility Detail methods such as member checking, Dependability

Confidence in triangulation, and interpretation process Stability of data

data accuracy Give attention to deviant cases in the findings over time and
across conditions

DEMONSTRATING TRUSTWORTHINESS DEMONSTRATING TRUSTWORTHINESS

i Q
T [ ] Describe the project context and Use appendixes to leave a transparent
. background in detail . - audit trail of the evaluation process
Transferability X o . Confirmability .
Use thick descriptions in the findings Declare evaluator biases and assumptions
Applicability of section Ability to follow with a positionality statement

data to other the decision trail
contexts used by evaluator

DEMONSTRATING TRUSTWORTHINESS CHAT QUESTION
o ) " Q

Credibility Dependability Transferability Confirmability If you could choose only one, which of
Confidence in data Stability of data over time Applicability of data Ability to follow the -
accuracy and across conditions to other contexts evaluation decision trail these strategies would be the most
« Describe length and « Justify how participants « Describe the project « Use appendixes to 'mportant to youasa reader or
depth of site visits were identified and context and leave a transparent author of an evaluation report?
’ chosen (sampling background in detail audit trail of the
+ Detail methods such as ) » ) e e
member checking, * Use thick descriptions
triangulation, and in the findings section * Declare evaluator
interpretation process biases and
. 5 assumptions with a RESPOND IN CHAT BOX
. GW? altent\on‘ to positionality statement r.
deviant cases in the
findings
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EvaluATE Slack

COMMUNITY -
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STRATEGIES FOR REPORTING

STRATEGIES FOR REPORTING
QUALITATIVE DATA

ANNOTATED GRAPHS PHOTOS ICONS JOURNEY MAPS

STRATEGIES FOR REPORTING WORD CLOUDS OVERVIEW a_
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WORD CLOUDS EXAMPLES

Figure 2. Word Cloud for Question: In what ways did you act as a mentor this week to your
team of high school students?

Interested uies snaoisiies Talked run Present
LiieQUeSstions observational Study
High School Students i sreakers
Research g scnooers PosterField Day

EvaluATE Webinar Series
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WOR

D CLOUDS EXAMPLES

CALLOUT BOX OVERVIEW

“We only meet in person with students 4 days
per week right now; the board wants to
change that next quarter. If they do, it will
mean (once again) having 1 week’s notice to
rearrange our classrooms & schedules while
simultaneously meeting usual obligations.”

- Survey Respondent

CALLOUT BOX EXAMPLES

CALLOUT BOX EXAMPLES

FallCheck: t

2 Transition & Flux: Challenge Detail

‘e chatenge o vonsioning omane
aching notarisa

HIGHLIGHT QUOTE OVERVIEW

Science News staff commented that given the project’s accelerated start up and
implementation timelines, they didn’t have an opportunity to properly prepare for RAPID. An
overriding sentiment among the reporters was that with the myriad demands on their time,
more time should have been allocated for them to understand and reflect on the work at

hand.

They (news staff) may have been more engaged if they had been better

prepared. The p

for them to settle on what they were going to study. They didn't have the
time to plan because they weren't given the information.
— KQED Science team

I think a longer

think more reflection time needs to be built in. It’s really hard to get

B

roject was just sort of dropped in their lap. It took months

ramp-up time for a research project is a better idea. I also

p to attend
deadlines. — KQED Science News team

when they've got multiple

Slides available at:
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HIGHLIGHT QUOTE EXAMPLES @

,,,,,,,,,

LEARNII

1 TENSIONS & EXPECTATIONS

TABLE OVERVIEW a

Training “The live workshops and other trainings
are excellent.”

Professional Development _“lioined to accessmore
professional development opportunities.”

Networking “I really enjoy networking with my peers
and the opportunity to connect.”

Resources “...the array of resources available.”

,,,,,,,,,

TABLE EXAMPLES @ ANNOTATED GRAPH OVERVIEW a_

“I joined to access more professional
Profes sional Development
development opportunities.”
Resour @s m “..the array of resources available.” |
“The live workshops and other trainings are
Training
excellent”
“I really enjoy networking with my peers
Net working N
and the opportunity to connect.

Slides available at:
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ANNOTATED GRAPH EXAMPLES

ANNOTATED GRAPH EXAMPLES

17.1f your organization

worked with an external

evaluator in 2011, what ’

was your experience? 18/19. Why do you think the experience was/wasn’t positive?

“[The external evaluator] was very involved, great istener,
knowledgeable about evaluations, very willing to change and edit

Excellent, .

= evaluation tool 5o that it worked for our programs. She met with us
g whenever necessary.”

“Our external evaluators increased our capacity to do in-depth case
studies on strategies and provided a valuable independent

Good, 36% perspective.”

“While we knew we needed a ‘makeover’ and major staff changes, it
was stressful to open up to outsiders and admit the need.”

Mixed, 27% “Backed out because of the amount of work involved as compared to
the payment.”

Pogr, 2 “Need more $ to pay them.”

B PHOTOS EXAMPLES

s vt

a PHOTOS OVERVIEW

.

W Findings

Interpreters’ Perspectives.

B PHOTOS EXAMPLES

ICONS OVERVIEW g_

Training

@

-
)
=»

Professional Development

Networking

?b%(ﬁ

Resources

<<
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ICONS EXAMPLES @ ICONS EXAMPLES

ICONS EXAMPLES

B JOURNEY MAPS OVERVIEW g

PROJECT ACTIVITIES

PROJECT (o CUSTOMER/USER JOURNEY MAP

@ seeciric usen  scenamio » conts

PHASE 1 PHASE 2 PHASE 3

7.
8.
9.

<~/ 2

OPPORTUNITIES + INTERNAL OWNERSHIP

3.
4.
5.
6.

NN/g

a JOURNEY MAPS EXAMPLES

a JOURNEY MAPS EXAMPLES

BUILDING sUAS ACADEMIC
PATHWAYS

Slides available at:
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Anderson Family’s Journey in Life Guides
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DATA COLLECTION FOR STRATEGIES
I 7T S
Observations  Interviews  Focus Groups Surveys D::‘:i";;"' Media Review
1 Word Clouds X X X
2 Callout Boxes X X X
3 Highlight Quotes X X X
4 Tables X X X X X X
5 Annotated Graphs X X X
6 Photos X X X
7 lcons X X X X X X
8 Journey Maps X X X X

© TOOLS AND RESOURCES FOR STRATEGIES

[ Tomwreer | oo |
Microsoft Microso.ﬁ Microsoft Canva Navun Word Cloud Word
Word PowerPoint Excel Project Generator  Cloud Maker

1 Word Clouds X X

2 Callout Boxes X X

3 Highlight Quotes X X

4 Tables X X X

5 Annotated Graphs X X X

6 Photos X X X

7 lcons X X X X X

8 Journey Maps X X X

Strategies for Reporting

QUALITATIVE DATA

W'EGV -

efaugre

Slides available at:
https://evalu-ate.org/webinar/december21/

ACTIVITY

o 3
Evaluation °
Scenario

How would you display
the data in this scenario?
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ACTIVITY ACTIVITY

XYZ evaluation team has
conducted interviews
with 28 undergraduate
students at Lockland
Community College to
gain an understanding of
advising for their
biological sciences
program.

How would you display
the data in this scenario?

ACTIVITY

ABC evaluation team has
collected one-word
responses during an
undergraduate lecture of
1,000 undergraduate
students. The report will
inform the science
coordinator of student's
reactions to the lecture.

How would you display
the data in this scenario?

ACTIVITY

JKL evaluation team
evaluated the process for
Williams College’s
development of their
Automotive
Manufacturing 101
course. They need to
produce a report for
administration to
understand the process.

How would you display
the data in this scenario?

Slides available at:
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CALLOUT BOXES HIGHLIGHT QUOTES TABLES

JOURNEY MAPS

I'- RESPOND IN CHAT BOX

CALLOUT BOXES HIGHLIGHT QUOTES TABLES

PHOTOS IcoNs JOURNEY MAPS.

W@ RESPOND IN CHAT BOX

2 3 4

=2 KX K=

CALLOUT BOXES HIGHLIGHT QUOTES TABLES

JOURNEY MAPS

I'- RESPOND IN CHAT BOX

XYZ evaluation team has i
conducted interviews @
with 28 undergraduate

students at Lockland WORDELOUeS
Community College to

gain an understanding of 5
advising for their

biological sciences

program. ANNOTATED GRAPHS

How would you display
the data in this scenario?

ACTIVITY

ABC evaluation team has 4
collected one-word e
responses during an

undergraduate lecture of L DA

1,000 undergraduate
students. The report will 5

inform the science
coordinator of student's

reactions to the lecture. ANNOTATED GRAPHS

How would you display
the data in this scenario?

ACTIVITY

JKL evaluation team i
evaluated the process for @
Williams College’s

development of their WORD CLOUDS
Automotive

Manufacturing 101 5

course. They need to @
produce a report for

administration to ANNOTATED GRAPHS
understand the process.

How would you display
the data in this scenario?

HIGHLIGHT QUOTES

JOURNEY MAPS

o

HIGHLIGHT QUOTES

JOURNEY MAPS

<)

HIGHLIGHT QUOTES

JOURNEY MAPS
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2021 Recipients

magndlia

i/ OUTSTANDING OUTSTANDING
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2021 Recipients
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QUESTION BREAK

Feedback Survey

2
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Monthly

WEBCHATS
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