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Assignment 4 (to be done in class)

Break into 4 groups. Each group will be assigned to watch one of the 4 videos listed at the end of
“Week 3’s” notes.

1.) Do “Flow Process Charts” (for each sub-task) and then an “Operation Process Chart” (for the entire
task) for the initial way of doing it.

2.) Do “Flow Process Charts” (for each sub-task) and then an “Operation Process Chart” (for the entire
task) for the more efficient way of doing it.

3.) Analyze both ways of completing the task and answer - “How was the productivity increased?”

(blank Flow Process Charts and Operation Process Charts are attached)



