PROBLEM SOLVING TOOLS

“OUR TARGET IS TO
MEET OR EXCEED
CUSTOMER REQUIREMENTS
96% OF THE TIME
BASED ON CUSTOMER
REQUEST DATE.”
(Currently meeting it 85% of time)
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TOP PRIORITIES (From C-

High Scheduling
High Product Flow/Bottlenecks/
Layout / communications
High Flexible Work Week / Absenteeism
High Equipment

Med/High Training
Medium  Data Integrity
Measure of Success = scrap and productivity
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PROCESS FLOWCHART (/o

The objective of creating a process flowchart is to
identify and layout the sequential steps of a procedure
or process. Once the process is outlined, the flowchart
can be used to identify

« Specific skills and knowledge necessary to perform
each task

« Steps that can be eliminated or rearranged for more
efficient operation

« A standardized procedure for everyone to follow.
B e
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sem CHN

Project:
Customer:
Date Delivered:

Type of Defects # of Occurances

Incomplete [
Typos L T 1
Miscalculations [

Past Due delivery L T T
Formatting [l
Missing pages LI
Misplaced [
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100%

Types of defects
Final delivery of
product




