
PROCESS FLOWCHART 

The objective of creating a process flowchart is to identify 
and layout the sequential steps of a procedure or process.  
Once the process is outlined, the flowchart can be used 
to identify: 

Objectives 

Specific skills and knowledge  
necessary to perform each task 

 
   Steps that can be eliminated or  

rearranged for more efficient operation 

 A standardized procedure for  
everyone to follow 



PROCESS FLOWCHART 

Beginning / End of Process 

Task or action in process 

Decision point in process 

Delay, wait, storage point 

SYMBOLS 



PROCESS FLOWCHART 
Example I - Painting Process 

Receive 
parts 

Remove from 
boxes 

Count and / or  
Weigh 

Defects? Send to QC 

Shop 
Order 

Attached? 

Spray Paint 

NO 

YES Coverage 
(Quality) 

Grit Blast 

Send to stores 
New ID# 

Staging Area 

YES 

NO 

NO 

YES Send back to 
stores 

Rework 



PROCESS FLOWCHART 

Equipment 
Problem  
Occurs 

Operator identifies and evaluates problem 

Is 
there a 
safety  
issue? 

Hit the 
E-Stop button 

Call supervisor 

Fix the Problem 

Is the problem 
a Quick Fix? 

Call supervisor 
Type 

of  
Problem? 

A 
Correct the problem 

Maintenance 

Setup 

YES NO 

YES 

NO 

Maintenance Tech 
Nearby 

B 

B 

Example II - Procedure to 
address equipment problems 



A 

Generate Work Order 

First 
Priority 
Problem 

*** 

*** Decision made by supervisors 

Deal with first priority 

Is 
there time 
to fix the 
problem? 

Fix the problem 

Verify that the problem 
has been corrected 

Clean up the area 

Close out work order 

Move the operator 

Adjust priorities 

YES 

NO 

YES 

NO 

PROCESS FLOWCHART 
Example II continued 


