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Objectives

f Describe

B What an Assessment Center (AC) is and its Technical
Qualities

f Challenges and the Innovation of Technology in ACs

£ An Example of Development and Execution of a
Technology Enhanced AC (TEAC)
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What is an Assessment Center (AC) ?

i ..a standardized evaluation of behavior based on multiple
Inputs. Several trained observers and techniques are used.
Judgments about behavior are made, in major part, from
specifically developed assessment simulations. These
judgments are pooled in a meeting among the assessors or
by a statistical integration process. In an integration discussion,
comprehensive accounts of behavior — and often ratings of it —
are pooled. The discussion results in evaluations of the
assessees’ performance on the dimensions or other variables
that the assessment center is designed to measure.

Source: Guidelines and Ethical Considerations for Assessment Center Operations (2009).
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Essential Features of ACs

The 10 Essential Elements of an
Assessment Center *

F Job Analysis B Assessors

i Assessment Techniques i Assessor Training
£ Multiple Assessments i Recording Behavior
f Behavioral Classification i Reports

B Simulations £ Data Integration

Source: Guidelines and Ethical Considerations for Assessment Center Operations (2009). 4




AC Common Uses

f Selection and Promotion

t Identification of Training & Development Needs

i Skill Enhancement through Simulations




Typical Dimensions Measured

21stCentury Skills
Interpersonal

Sample AC Dimensions

Communication, Influencing
Others, Learning from
Interactions

Leadership, Teamwork,
Fostering Relationships,
Conflict Management

Cognitive

Problem Solving, Decision
Making, Innovation,
Creativity, Planning and
Organizing

Intrapersonal

Adaptability, Drive, Tolerance
for Stress, Motivation,
Conscientiousness




Why ACs Have Lasted 50 Years in Industry

£ Flexible with Guidelines

# Rich insight into how
someone performs

f Valid and fair

t Credible with management and
participants

2 Provide experience and realistic
previews

tH Useful for selection and development -




Reliability

o, .Level ::o: | Ratin-|:: .. :Behavioral Evaluation Standards:- - -- |

Examples of behaviors that represent a

E H iStO ry Of test_ re_test Significant Strength include, but are not limited

Simulation Interpretation Guide

rel iabi I ity ( 70) Capax Communications, Inc.

The Simulation

Throughout the simulation the Participant assumes the

E I nte - r‘ate r ag reeme nt role of the new Director of the Springfield Region of

Capax Communications, Inc. The simulation is

1 1 1 designed to reflect a day in the life of a Director-level
befo re i nteg ratl on varies manager, and thus the Participant is faced with a series

( 50_ 94) of inter-related, yet distinct, problems and interactions
- - throughout the course of the LSA. A series of
.. . . background materials are provided to orient the
B Assessor trai NniNng, sim ulation Participant to the role. These include:

Inte e retation gu ides , aln d BSS Pre-work Documents — provided prior to the Assessment

scales support consistency in | G T e
classification and calibration Crumple Cable — New Corporate Strategy

Description of Fiber Optic Network — FONSM

Lauaac ™

Examples of behaviors that represent Some
Development Needed include, but are not limited
to:

Some @Built relationships with only a few trusted others
Development @Worked only within select cohort group
Needed @Addressed work problems with little consideration
The participent 2 to relationship building
would benefit @Did not promote ideas with adequate arguments for
from development position or business case
in this area @Had difficulty influencing others and identifying

what motivates others
@Did not customize approach based on individual
need




Content Validity: Most Popular Strategy

1. Link AC exercises and
Important tasks of job

Task Areas

/ 3. Link

Important

tasks and
\ competencies

Exercises

Competencies

2. Link AC exercises and

competencies assessed

Source: Fenestra/APT Validation Technical Report. (2007).




Criterion and Incremental Validity

Study Validity

2010)

Management Progress .33-.46
Study (1966)

Meta-Analyses (1984- .30-.53
2008)

SH&A/Fenestra E- 41-.48
valuation

(2007)

Manager Ready (Byham, 43

Incremental validity over
cognitive ability tests,
personality assessments,
and interviews
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History of Demonstrated Fairness

B Shown to have no adverse impact on minority
groups

 Unbiased in predictions of job performance

H Viewed by participants as being more fair and
has received positive support from the courts
and the E.E.O.C.
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Challenges

i Cost
H Logistics
i Scalability

f Realism

Challenge —==Opportunity
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Recent Innovations -- Technology

Changed the way assessment centers are
developed and administered

49% of AC users surveyed have incorporated
technology

75%0 expect over half the centers to include
technology in the next 2 years

Computerization should be consistent
with best practice guidelines and
hallmarks of ACs!

13
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TEAC Development Plan

Scoping and Planning Weeks 1

Center Development Weeks 3-12

Phase 11

Job Analysis/Define Dimensions

Create Assessment Plan/Build Exercises
Conduct Assessment Reviews

Revise Assessment Materials

Develop Benchmarks and Interpretation Guide for
Scoring Protocol

Conduct Content Validation

Load Simulation Materials into Technology Platform

Establish “Center” Schedule

Pilot Assessment

Train Assessors

Phase 111

Implementation Weeks 13- ongoing

Conduct Assessments

Phase 1V Trend Analysis and Support for Improvement Planning ongoing




TEAC Example: Assessment Process

Assessment Components

Pre-work §Inbox Exercise

§Scheduled Role Plays

§Career Accomplishments SUnscheduled Role Plays
and Aspirations Profile SPresentation

§Simulation Background gDebrief Interview
Information

§Competencies

§Reaction Surveys

Organizational
Outcomes Evaluation Process

§Talent Assessment, §Evaluations for each Exercise

Summary Reporting, §Integration Meeting

Trend Analysis §Analysis of Overall Strengths
SImplementation of and Development Needs
Organizational Support S§Readiness Ratings

for Improvement sDevelopment Plannin
Planning Feedback and i <

Coaching

8Flash Report

8Participant Feedback
Meeting with Assessor

8Detail Report




TEAC Example: Administration Panel

TN T Y|
G-’@ - |g, https:/fassess, fenestrainc. net/default. aspx ?Path=Assessments fAssessments j Q |§| |E| IGongIe |P |'|
File  Edit Wiew Favorites Tools Help
Google |G~ ~leod D D B~ D ~ | ¥ Bookmarks~ B 2blocked | P Check = 4 Autalink = =] AutoFil e Sendtow 0 () Settings~

%"i’ ok ﬁ E-valuation - Administration Tool

f@ ~ B - deb - |-hpage - {GFTools -~ 7

[=}

=]
T

[=}

Participant Name

Participant Name

Participant Name

Additional Contact information

Leadership Skillz Asseszment
20028.03.31 (808-558-1518)
Additional Contact Infarmation

Leadership Skillk Assesament
2008.03.31 (301-236-7325)
Additional Contact information

B | =adership Skills Azsessment
2008.03.31 (%)
El Close Section
*ASSesSSOr 1 . == cz20r]
(555-1234)
"ASSesSOr 2 S == ess0r2
(555-4321)
*ASSESSOr J S = 2c220r3
(555.8555)
‘Lead Assessor =ha I
lead aszes=sor
{555.2345)
rAdministrator TN T2
(5551212

Fixed

4/29/2008 9:00 AM
Eastern Standard Time
Fixed

42512008 9:30 AM
Easztern Standard Time
Fixed

4/25/2008 9:00 AM
Eastern Standard Time
Fixed

1234567891

G184

| Pre-work Apr
| 16 2008
| 2:44PM

| Incomplete

| Mot Started

- Miew Summary Reports
- Aigw Fiip Charts
H Admin Actions

Bl Simulation Actions

- View Simulation Input

- Vigw Evaluation Forms
- Miew Summary Reports
- View Flip Charis

Admin Actiong

| B simuiation Actions

- Nisw Simudation Input

- View Evaluation Forms
- Misw Summary Reparts
- \igw Flip Charis

Admin Actions

=l Simulation Actions

§

- \igw Simulation Input
divation Forms

- Vigw Flip Charts
=l Close Section

- Vigw Details
- Wark A= Completed

- Delets

| =

[T T T T T emnemet
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TEAC Example: Pre-work

A TV T RSN f = - = —

alz kol iew Rolog Bueskenaks ook RFop
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i Career
Accomplishments
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TEAC Example: Inbox-A Virtual Desktop

¥ E-valuation™ - Program - Windows Internet Explorer

g | https://assess, fenestrainc.net/candidate/

Leadership Skills Assessment

Login: Matt Dreyer | Sign Qut

My Inbox

[~ News Mail Message
¢ | @ |subject From Received | 2]

- LITELIUT,  VTTOTTES VIS TREUTUTT] TZ T
EE Inkzox ] ; > 3 g
i ) Mesting to Discuzs Sales ronnielarue@cpxcom.com [Ronnie Larue, Manager,  Mar 13 2008
Sent ltems E _Incentive Compensation Business Sales, East District - Springfield] 12:03PM
@  pelcted tems i 0 Honthty Performance Data for julie.miller@opxcom.com [Julie Miller, HR Business  Mar 13 2008

B ® [colections Partner] 4:57AM

= leeting Today ajr.singh@cprcom.com [AJR Singh, Division VP] 21_251?120'38

R el

om.com [Romar Routh, SVP,

= earl.randolphjr@cpxcom.cem [Earl Randelph, Jr., Mar 13 2008
f’]@_ _F\'”wmh Reanns Aszsistant to Jamie Washington] 1:004M -
= Print ‘ Q Reply ‘ Q Reply to All ‘ Q Forward K Delete

Adjustment to Sales Incentives
From: romar.routh@cpxcom.com [Romar Routh, SVP, Sales]
To: Matt Dreveri@cpxcom.com; [CAPAX Global Distribution List]
Received: 3/12/2008 3:02:00 AN

Sales incentives are based on the projected annual revenue for products and services sold to a new or
existing account. Monthly sales goals were set for each team just over 6 months ago. At that time all
Sales Teams were told that there would be extra incentives for sales of FOMNT and CPTV.

[T T T T e mtemet

[R100% - 4
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TEAC Example: Calendar for Scheduled Activities

fenrstrainenet - F-valuation™ - Program - Marills Feefos

Leadership Skills Assessment

My Calendar
7 Hew Even
. | & Pon |
= Daily Wy Wonday, Febausy 25 2008
[ELL T TRRTE T
:Diam E--

[ersaees |
Déapiey Evers for Dry | |7-003T

Prowious Day | Nexl Dy £ gy

& iaam || 8 000-8000 CLICK, HERE FOR CALEMIRR INSTRUCTIDNS |

R S —
= [ JIPe S s P e i B [ o< Hce [0t

10 D0 [ 10 121030 Prone Call wilh Fronnie Lanie - Ronaie calls me] o j':; — . E N R B i
- Ll [L5- [ = B B e - N T SR e S

1 11:1:“'11'3|:|C’\'|1'N“|IK"}M|-'|C—“Wﬁum{iﬂumn‘“l Ve B r s 1 | P r e e (T

=
12 DOpem | 12.15-12 30 Friow e Call willh AJR Singh, DRision vF] [EE
12301 00 Inbeaz Debeiel Wtendea|

1 ejpams §1:00-1:00 Azsessrment Conclsdes - Complete Flosoeon S uney

1l

- Pt

Phone Call with Ronnie Larue - Rannie calls me

SEart Dbe: Mongay, Febramny 20, 2000 o8 1005 &M
End Duba: landay, Febrairy 25, 2008 o 10730 AM

Filwne call wallh Fomnie Lanie, Manager for Business Sales — East Disticl 16

|q.mﬂ




TEAC Example: Written Activity Observation

n - Adammtration Teol - Maslla Feel

B BNt Yaw Mgy Gueeais Dna e o

S v s W L (B D e pascess. tevestrin: e e s e S macorsaTans cancia e Canddalo.s ke 5 -L_Ip |@:..Me ke

ik Alh Adald A MY TEAL

[pFenesTRa
L]

Participant Manager: Participant Data

i L L AT Pl Wiew Partcipant's Smulstion input

Simulation Input for John Smith

Wuibsiages | Tisks | ColedmEvesh | Amoor hatagens | Pamegen Fom Maaper | PeoeBws |

= Print Show A3 | Delesed ifn  Seni il o Aecl §nesed G4 | Vaiesmad

(AT ) il Fdddam Inboo

Prisriee Hormal

[*] From: franisimpalkaSopacom com [Frank iImpoiio, Manager, Ressdantial Sales — Esst Disid]

Tk Jann: SR ac o Lam

CCz hannan Ganeoa Epecam oom [Hannan Ben Ere, Nanager, Comemunity & Gowsnnm end Falalions =
Apringhsid]

Lie

Subps 1ealkn Cally dragging le st
Discpday Onte: 1902008 10600 PN
Has Participant Veewod Email: Fia

We've had a qoeat quarier e fa sslling oo Unlimied Ardime” plan agaist Willie Cabla's “Ammtime
Fhs " Wa'no {aking thenm te the cleansens. averagng betfer than & corvercions 3 day

The panibkem & Ahad et of those YIKS want 1o Camy Ihew nimbed dvar b 1he new sccaum. bt Walkin
Cabla ig dragging is Teod reeaging the numbang o s

Up untll now. we've heen okay, Mol OIS 588 il a8 Ofd me redaon thihe betlar ot withod ¥Welan
Cabile Bl recently, we'va besn Faning 8 Ter of these Todos changs el minds a0d opt 10 sfay with
Wekin Cablg

Just atnckda, e bul weemesd 80 nip f in the bud

WWhat 18 qur reCures T A, femal complaEnt fo the Fublic Fenscs Commisgion will 18ke monti. and we
feed 10 1KE ACTinn masch Smner thal Tt (Tnok anmedit ey =

i m P e e Mg aagar

& Sopyright 2008-2008 Farmaba e Allrights resenad | Proac Pelis =
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TEAC Example: Evaluation and Integration
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TEAC Example: Feedback and Reports

N E waluatlen AdmsinictrationTool Hiawosett Inbcract Explorce 3
Ex ET s Fooms s 4 o

H Feedback and Qo Q[ A Pme ymem B 2w L H B

Reports Eprendirha | | () [

i Reports are made . $
available Via the r :‘::::Llnu:pmt o are iogged ina kabmew Toasss | by wal
secure website

Summany Separt

g sl Seles rnemrnd Aszezszienl
LEr| ~ Communication
gTE[ 1 £ | g The ability to articulate information, includingtechnical information, openly, clearly, and
LSA COMEETERCY REFCRT %EE HEE 3 £ | accurately to others with confidence. Adapts content and style of communication to
EET -0 I (-2 needs of individual or group. Actively listens to others and asks effective questionsto
ensure that the intended message has been accurately received, preventing
Izt M g 1 Ly IR TR, ST & TR 1 1 bl u b interruptions when important issues are being discussed and clarifyingambiguous
'_;'J_{:_’;J’J:nﬂt_ﬁ-’::}ﬁaﬁ;ﬂmW:ﬂ“ﬁ:‘;{ﬂ";“;‘:‘;:;:‘:ﬂm’_m1'- N directions orrequests. This also includes sharing all pertinent information, both positive
176 vzan ey 1 Ton g A o ke - ARG, ki e [ewasnd 7 Tiane, o W T ' and negative, throughout all levels of the organization and encouraging others to do so.
s ki o e eod cviess e rplerwndine o reclfde s procseess i preosct e o rees Some
ot s ol ond . oot ot el Development X | Strength
a4 A & DL B g e T R, R T L g g aa
; rdimaTs. Fua i MNeeded - —
:’ruunn'-'wuu » Based on your performance during the LSA, thisis an area that you need to
(XU NT R EEETEAEEET ] 1 .
wdvasaimal vborw v b Hllll.il:ﬁlbl\."::llll. J : continue tO de\relop_ . . . e
AR s AR 15 LRI M R While you had good ideas and a solid rationale for decisions, you were
inconsistent when it came to your ability to convey the information in a clear and
sl Paciar R L T T W e WU L el WA S IR succinct manner. Your style was not fluid and you sometimes came across as hesitant
[HEE S sally briacann SEEIEECE T INE BT 3 2! . - - oy . . -
T P IS T 17 TR AR 1 T i AR, A A i and uncertain, which undermined your credibility. Also, you didnot consistently -
R, Edlat e Tl 2z | T il BT T, JarE X leverage your ability to ask insightful questions as a way of building relationships il
Caarhing and Vanoplop Cebara: Tre a1 ket asl v earemdn e pe s e eomainne v noaly through communication. _ﬂi
- e v ;“"m.,,”:_.,m_,.”",.,ﬂrw.l | ba x meve senne bt Framy _ Inconversations with others, you struggled to convey complex information in a
ke e bl on e el naarrie Srlde anopkes st confident manner. In particular, this could be seen when you presented your
T 3 e R R e e e recommendation plans to your VP as well as during the debriefinterview. During these
L e e L Oy L) interactions, you were often hard to understand, which limited your ability to convince
I R - u N and influence others. You also misinterpreted questions and/or did not listen well to the
ITRIRY LRI u d ETINTIAGY D DRI SATAR, LD e Ry - - B - B -
TR B S TR Tocersmn s do s bad (o iz n o RIHl_h'll_'ill; and i 1248 1 Pmbes_ﬁU!Ti?QUFVP, and th_IJS did HOtPr_'O\J"de the |nfom'|ahc_m req_UIred regﬂrdlﬂg the
AT e 1l ST e ate Ceid shas e 1120 P18 RN bt skt strategic direction ofthe region. In addition, duringthe meeting with the VP, you
pearemaiulee Scaghlaad nagemddy end ek e ez vz ks angu s sy communicated too many details and minutia rather than broader strategic goals and
accompanyingtactics. As aresult your presentation came across as disorganized and
Caanranaivae T oy oo Fadas vhaned oo, fral rharabor warly chasky ud coanasy | | | | unclear.
While you struggled in some scenanos, in others you did a better job, both in
communicating yourideas and in building rapport. Forinstance, when meeting with
your peerto ask for assistance, you did a good job conveying a convincing rationale
and developingthe foundation for a strong work relationship. To be effective as a
leader, you need to get more adept and consistent in your ability to communicate in this
manner.
Communication is an area you can improve to enhance your credibility and 23
effectiveness as a leader.




Summary Thoughts

t ACs have a long and successful history
& AC methodology is highly adaptable

i Expect this flexible method to continue to be
rediscovered...

&

At
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Possibility
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